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Your Host

• Helps organizations across the country embrace online strategies 
to engage health consumers

• SHSMD Past President and eHealthcare Strategy & Trends Editorial 
Advisory Board Member

• Master’s degree in eBusiness and strategic management from the 
University of Iowa and a bachelor’s degree in computer engineering 
from the University of Michigan
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Content is king!
The tide that lifts all boats…
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Performance by Functional Area (Ordered by Overall)
Laggard Average Leader Overall L/L Delta

Social Media and Community Management 0.15 0.75 1.39 0.72 1.24
Video Production -0.12 0.61 1.07 0.49 1.19

General Website Management -0.10 0.52 1.10 0.46 1.19
Web Accessibility -0.04 0.44 1.13 0.45 1.16

Digital Advertising (Including Paid, Social, and Search) -0.21 0.55 1.12 0.44 1.33
Web Design -0.19 0.37 1.23 0.40 1.41

Web Hosting 0.00 0.33 0.95 0.38 0.95
Content Development -0.53 0.47 1.22 0.32 1.75

Local Search or Business Listing Management -0.36 0.44 1.02 0.32 1.38
Web Development -0.21 0.21 1.15 0.31 1.36

Search Engine Optimization (SEO) -0.34 0.18 1.17 0.27 1.51
Digital Strategy -0.47 0.29 1.05 0.23 1.52

User Experience -0.28 0.20 0.83 0.20 1.11
Content Marketing -0.57 0.35 0.98 0.19 1.54

Online Reputation Management -0.55 0.33 0.71 0.13 1.25
Project Management -0.47 0.18 0.63 0.07 1.11

Analytics -0.57 0.23 0.68 0.07 1.24
Intranet/Employee Portal -0.51 -0.21 0.51 -0.12 1.02

CRM -0.94 -0.14 0.29 -0.30 1.23
Email or Marketing Automation -1.00 -0.32 0.34 -0.38 1.34

Mobile App Development -1.15 -0.46 0.22 -0.52 1.37
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FTE by function sorted by Overall
Laggard Average Leader Overall L/L Delta

General Website Management 0.89 1.50 1.29 1.23 0.40 
Content Development 0.77 1.22 1.74 1.20 0.97 

Social Media and Community Management 0.73 0.92 1.12 0.90 0.39 
Video Production 0.68 0.73 1.27 0.86 0.59 

Intranet/Employee Portal 0.70 0.71 1.08 0.81 0.39 
Digital Strategy 0.39 0.86 1.25 0.80 0.86 

Content Marketing 0.40 0.88 1.12 0.78 0.72 
Digital Advertising (Including Paid, Social, and Search) 0.40 0.72 1.13 0.72 0.73 

Project Management 0.34 0.70 1.12 0.69 0.78 
Email or Marketing Automation 0.20 0.66 0.83 0.55 0.63 

Analytics 0.34 0.58 0.75 0.54 0.41 
Web Development 0.44 0.43 0.81 0.53 0.37 

CRM 0.18 0.67 0.75 0.52 0.57 
Web Design 0.35 0.41 0.81 0.50 0.47 

Search Engine Optimization (SEO) 0.20 0.43 0.77 0.44 0.57 
User Experience 0.30 0.33 0.70 0.42 0.40 

Online Reputation Management (Including Ratings and Reviews) 0.19 0.40 0.50 0.35 0.32 
Web Accessibility 0.15 0.41 0.52 0.35 0.36 

Web Hosting 0.18 0.36 0.53 0.34 0.35 
Local Search or Business Listing Management 0.17 0.31 0.60 0.34 0.43 

Mobile App Development 0.09 0.24 0.49 0.26 0.40 
Total 8.09 13.46 19.19 13.13 
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Experience and engagement
over

financial measures of success.
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How important are each of the following for the 
future success of your digital marketing efforts?

Laggard Average Leader Overall
Patient Acquisition 1.30 1.43 1.39 1.38
Consumer Awareness 1.16 1.17 1.41 1.23
Consumer Engagement 1.07 1.21 1.44 1.22
Consumer Experience 1.07 1.19 1.32 1.19
Profitability 1.14 1.25 1.12 1.18
Patient Satisfaction 1.20 1.21 1.09 1.18
Revenue 1.12 1.27 1.03 1.16
Return on Investment (ROI) 0.84 1.31 0.97 1.06
Community Relations 0.53 0.63 0.97 0.69
Physician Engagement 0.51 0.41 0.53 0.48
Population Health 0.23 0.41 0.72 0.43
Employee Recruiting Efforts 0.27 0.38 0.36 0.34
Fundraising/Giving 0.05 0.15 0.21 0.14
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Leaders are way ahead 
on the marketing tech stack
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Performance by Functional Area (Ordered by Overall)
Laggard Average Leader Overall L/L Delta

Social Media and Community Management 0.15 0.75 1.39 0.72 1.24
Video Production -0.12 0.61 1.07 0.49 1.19

General Website Management -0.10 0.52 1.10 0.46 1.19
Web Accessibility -0.04 0.44 1.13 0.45 1.16

Digital Advertising (Including Paid, Social, and Search) -0.21 0.55 1.12 0.44 1.33
Web Design -0.19 0.37 1.23 0.40 1.41

Web Hosting 0.00 0.33 0.95 0.38 0.95
Content Development -0.53 0.47 1.22 0.32 1.75

Local Search or Business Listing Management -0.36 0.44 1.02 0.32 1.38
Web Development -0.21 0.21 1.15 0.31 1.36

Search Engine Optimization (SEO) -0.34 0.18 1.17 0.27 1.51
Digital Strategy -0.47 0.29 1.05 0.23 1.52

User Experience -0.28 0.20 0.83 0.20 1.11
Content Marketing -0.57 0.35 0.98 0.19 1.54

Online Reputation Management -0.55 0.33 0.71 0.13 1.25
Project Management -0.47 0.18 0.63 0.07 1.11

Analytics -0.57 0.23 0.68 0.07 1.24
Intranet/Employee Portal -0.51 -0.21 0.51 -0.12 1.02

CRM -0.94 -0.14 0.29 -0.30 1.23
Email or Marketing Automation -1.00 -0.32 0.34 -0.38 1.34

Mobile App Development -1.15 -0.46 0.22 -0.52 1.37



Where are leaders investing today?
Strategy and findability
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Change in Staffing (Net Increase-Decrease)
Laggard Average Leader Overall

Email or Marketing Automation 8% 22% 6% 13%
Video Production 16% 10% 12% 13%

CRM 12% 17% 4% 12%
Digital Advertising (Including Paid, Social, and Search) 4% 12% 21% 11%

General Website Management 14% 10% 9% 11%
Digital Strategy 2% 14% 18% 11%

Content Development 14% 10% 3% 10%
Intranet/Employee Portal 2% 15% 13% 9%
Mobile App Development 6% 7% 16% 9%

Analytics 6% 8% 12% 8%
Content Marketing 2% 14% 9% 8%

Social Media and Community Management 10% 6% 9% 8%
Search Engine Optimization (SEO) 2% 8% 15% 8%

Online Reputation Management (Including Ratings and Reviews) 2% 13% 3% 6%
Web Development 8% 6% 3% 6%

Web Accessibility 4% 7% 3% 5%
User Experience 4% 2% 9% 5%

Local Search or Business Listing Management 4% 8% 0% 5%
Project Management 4% 2% 6% 4%

Web Design 8% 0% 3% 4%
Web Hosting 4% 0% 3% 2%
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Change in non-staff Investment (Net Increase-Decrease)
Laggard Average Leader Overall

Digital Advertising (Including Paid, Social, and Search) 2.13% 13.73% 36.36% 15.27%
Video Production 14.58% 7.84% 27.27% 15.15%

Web Design 14.58% 16.00% 12.12% 14.50%
Email or Marketing Automation 12.77% 12.50% 18.18% 14.06%

Online Reputation Management (Including Ratings and Reviews) 10.64% 14.58% 15.63% 13.39%
CRM 20.45% 2.17% 17.24% 12.61%

Web Development 14.89% 10.20% 12.12% 12.40%
Search Engine Optimization (SEO) 8.70% 10.42% 18.75% 11.90%

Local Search or Business Listing Management 4.26% 12.00% 21.88% 11.63%
General Website Management 8.33% 16.00% 6.06% 10.69%

Digital Strategy 6.38% 4.08% 21.21% 9.30%
Web Accessibility 10.20% 8.33% 9.38% 9.30%

Web Hosting 6.52% 6.12% 12.50% 7.87%
User Experience 8.51% 4.08% 9.38% 7.03%

Content Development 9.09% 2.04% 9.09% 6.35%
Social Media and Community Management 4.17% 2.04% 12.50% 5.43%

Mobile App Development 4.55% 4.26% 6.25% 4.88%
Content Marketing 9.09% 2.04% 3.13% 4.80%

Intranet/Employee Portal 6.38% 2.13% 3.03% 3.94%
Analytics 4.55% -6.12% 0.00% -0.79%

Project Management 2.27% -8.51% 3.03% -1.61%
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What’s not different?

Every healthcare organization has been 
hit by the pandemic.



What is different?

How they’re choosing to respond.
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Expected change in overall marketing budget
Laggard Average Leader Overall

Decrease 43.48% 44.00% 35.29% 41.54%

Remain the same 41.30% 46.00% 55.88% 46.92%

Increase 15.22% 10.00% 8.82% 11.54%
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Expected change in digital marketing budget
Laggard Average Leader Overall

Decrease 22.22% 29.41% 9.09% 21.71%

Remain the same 40.00% 35.29% 45.45% 39.53%

Increase 37.78% 35.29% 45.45% 38.76%
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How has the pandemic impacted digital marketing initiatives?
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How has the pandemic impacted digital transformation initiatives?



Avera Health (Sioux Falls, SD)
Website of the Year winner – 2017





geonetric.com

What made us award-winning? 



Strategic priorities
We are right here with you.
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Content Strategy

• Stakeholder surveys
• In-person interviews  
• Heatmapping and scrollmapping 
• User testing 
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How did this foundation help 
during the pandemic? 
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How Investing in a Digital Foundation Paid Off

• Content planning
• COVID resources page
• Ability to easily display 

closings/location changes
• Integration with social and media 

room
• Email strategy
• Intranet cohesion 
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We’re here with you – even at home 
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What’s next? 
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Future state 

• Focus on our intranet changes
• Continual improvement 

mentality with digital



Cape Cod Healthcare (Hyannis, MA)
Website of the Year Silver – 2019



About
Cape Cod Healthcare



geonetric.com

What made us award-winning?
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Website as foundation 



Storytelling:
Cape Cod Health News
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How did that help us 
during the pandemic?
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COVID-19 

• Testing, partnered with county 

• Drove everyone to the website 
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22
Content pages

46
COVID-19 stories 

600,492
Overall total views (1/28 –
9/30)

226,817 
Total views on COVID-19 
stories (1/28-9/30)

Results 
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Launched ‘The Pulse’ 
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39% 
open rate for The Pulse emails 

The Pulse Results 
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Women’s Health 
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EPIC microsite 
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What’s next? 
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Future state

• CTAs – always back to the site 
• Conversion funnel
• CRM and Epic integration possibilities 



Cone Health (Greensboro, NC)
Website of the Year winner – 2019 



About
Cone Health
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What made us award-winning? 



Strategic priorities
We are right here with you.
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Seeing the strategic focus in the details
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Planning and research  

• Stakeholder surveys
• In-person interviews  
• Heatmapping and scrollmapping 
• User testing 
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Wellness Matters
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How did this foundation help 
during the pandemic? 
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We’re W/You
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Content hub foundation was set – leveraged 
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What’s next? 
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Making
Connections
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Future state 

• Build on the momentum
• Engage our employees
• Focus on consumerism
• Go beyond the health record
• Be right here with those we serve 
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