Real Leaders, Real Redesigns:
Advice for Taking a Strategic Approach
to Your Next Redesign
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Changes in digital marketing budgets

Expected Change in Overall Marketing Budget

Decrease Remain the same Increase Grand Total
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Redesign trends

Plans to redesign main site?
Laggard Average Leader Grand Total
No plans to redesign 31.15% 26.47% 37.93% 31.55%
Planning 31.15% 29.41% 20.69% 27.27%
In progress 16.39% 20.59% 12.07% 16.58%
Recently completed 21.31% 23.53% 29.31% 24.60%
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Tracking success

Importance to Digital Marketing Success

Laggard Average Leader Grand Total
Consumer experience 1.12 1.19 1.35 1.22
Consumer engagement 1.06 1.13 1.27 1.15
New patient recruitment 1.11 1.01 1.23 1.11
Patient satisfaction 1.14 0.99 1.17 1.10
Consumer awareness 0.97 1.06 1.05 1.03
Return on investment (ROI) 0.94 1.04 1.12 1.03
Revenue 0.97 0.89 0.96 0.94
Profitability 0.87 0.81 0.95 0.87
Community relations 0.67 0.50 0.51 0.56
Physician engagement 0.48 0.39 0.65 0.51
Employee recruiting efforts 0.31 0.58 0.55 0.48
Fundraising/giving 0.09 0.24 0.09 0.14

(Average of scored responses: Not at all important =-2, Slightly important =-1, Neutral =0,
Very important = 1, Extremely important = 2)
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Gap Analysis - Importance Vs. Ability To Demonstrate
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Barriers to ROl success

Reasons for Lack of ROl Reporting

Lack of tools/infrastructure || G c:.01%
No formal justification required (no one’s asking) | GG 32.77%
Lack of expertise | NG 26.05%
Need an easier way || NG 23.53%

Too time consuming | 14.29%
ROI not positive/improving | 1.68%
other [} 8.40%
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Where Leaders Outperform Laggards
L/L Delta
Digital strategy 1.86
Content marketing 1.75
Development 1.74
Content development 1.70
UX 1.67
General website management 1.65
Design 1.62
Social Media 1.61
SEO 1.58
Digital advertising 1.56
Mobile app development 1.49
Email or marketing automation 1.42
Local search or business listing management 1.40
Online reputation management (incl. ratings/reviews) 1.38
CRM 1.35
Accessibility 1.35
Analytics 1.26
Video production 1.23
Hosting 1.10
Project management 1.02
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Real Leaders, Real Redesigns

Patrick Kane

Senior VP, Marketing, Communications, and Business Development
Cape Cod Healthcare
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About
Cape Cod Healthcare |

~ {3 Care Cop HOSPITAL
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It's all about
our doctors.
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Planning

Cape Cop HEALTHCARE

xpert phys tals. Superior care

CapeCodHealth.org Web Goals

Purpose

Serve as measurable milestones to track web redesign success, user
engagement and campaign results. Establish goals now to allow Geonetric to
prepare tracking and analytics now.

Site Wide Goals
Increase unique visitors by X% quarterly
Increase sessions X% quarterly
Increase pages per session X% (or hit X:XX minutes)
Increase overall time on site by X% (or hit X:XX minutes)
Increase in visits that result in...
© Access Line contact
o MNewsletter sign-up
= Physician Page view
© Location page view

Cod Health News Goals

Gain 15 new subscribers from .ORG monthly
« Increase traffic to newshub landing page by 3% quarterly
« Increase time on page by 30-seconds within 6 months of launch

Wait Time Goals
« Increase in page views that result in...
o Location page view->Get directions or view map
Physician Directory Goals
« Increase in page views that result in...
© Download page as PDF

= Get directions
= Call or fax the practice (on mobile)

CAPE COD HEALTHCARE

Experl physicians, Quality hospitals, Superior care.

Events/Classes/Seminars
+ Increase in page views to events/classes
s Increase form completion/registration

HR Goals
Track percentage of visits to career landing page via home page
Track percentage of visits to career landing page from external
employment sites
Increase in landing page visits that result in...
= Qutbound clicks to careers portal
@ Video views
o Mewsletter registrations
o Views of child pages (Benefits, Culture, etc.)
Increase number of clicks on social media icons (i.e. specifically
Facebook) by 5% year over year
Increase time on page across all HR/Careers content) by 2%, quarterly.
o Track the same data for each individual section pages




Research

» Research and testing
- Usability testing
— User behavior data analysis

- Heatmapping and Scollmapping

* More strategy
- Content strategy
- Location strategy

All of this = objective review

- SEO strategy
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How Can We HELP? Learn About CCHC | Classes & Events | Careers | Physician Recruitment

Q
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S 1S CaPE COD HEALTHCARE
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RE & TREATMENT FIND A PROVIDER QUR LOCATIONS PATIENTS & VISI WELLN

QUAUTY CARE & TREATMENT A-Z Service Listings » View Wait Times »

FIND A PHYSICIAN JOIN OUR MEDICAL TEAM
e R

ysician Directory
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After

@ ovimnen

Classes & Events Gontscl Us Ways B0 Give  For Refering Physicians Scarch Site Q

Find a Doctor Find a Loc:

people visij

Achiles Paparasiliou, M

Cape Cod Health News
At f (] o o

There are ways to prevent or Your go-to source for Gimedy, information
stave off dementia and credibie health news.

Minimizing Pain.
Maximizing Function.

See All Health News

paya | view | estimate

| wait times

request
| cost of care medical records

Primary Care

i =3

15 Tips to Relieve Moming
Sickness

A new way to tackle peanut
allergies

Women's Heaith

O

Brain, Meck & Spine

bill wait times cost of care medical records

Breast cancer, it's not justa
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filter by Topics

— featured

V4

Cape Cod Health News

ang/ar

A News Service of ﬁl} CAPE COD HEALTHCARE

Services b or

Highlights:

Cape Cod Health News

story

Cape hospitals are ready for the next
big storm

Hospitals continually prepare to serve community during major
storms....
Shar

Receive a weekly email of the
latest news from Cape Cod
Health News.

Subscribe

Submit a Story Idea

H

e

GEONETRIC®



oss Promotion
gape Cod Healthcare

0 g

g,
Vedica) Sung
Aniices Heart g Vaseular Care
W e, i
bt Ly e

i 8 G g
Py

WA et

i g
S e

GEONETRIC



Classes & Events  Contact Us  Ways to Give  For Referring Physicians Seamch Site

Medical Services Find a Doctor

Other highlights:
Location Profiles

@ Mabia

Main: 508-771-1800

Directions tients & Families Get Directions. Easily make your way to the
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Search Site

Medical Services Find a Doctor

Other highlights:
Interactive Map

Map of Locations

- Hospitals
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www.capecodhealth.org wants to

@ Know your location

Other highlights:
Geographic Targeting

Block Medical Services Find a Doctor

Home + Medical Services

Medical Services

i~ i~ L 1 p—— o e . " T pe—— F e e y—— e T I N T yap——— T R i T T - JRu———— H S ik r g 1P
Cape Cod Healthcare offers a comprehensive array of medical services delivered by top-notch teams of healthcare providers. Qur physicians, working in partnership with our hospitals, provide
vt

the best, evidence-based and proven medicine at our siate-of-the-art facilities. Our medical teams are committed o providing guality, safe and compassionate care to you and your family.

Cancer Care
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Results

35% 37%

New users YoY INCrease in sessions YoY
0

332 10%

New keyword rankings Decrease in bounce rate

on SERPs
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Tips for Keeping the Focus on Strategy

« As you make day in and day out decisions, run
everything through to your strategic goal.

« Don't overthink it.
» No plan? Default to your visitors.
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Wish I'd known...

» |t's going to take more time than you think.

« The ER used to be the front door of your
hospital — now it's the website.
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Real Leaders, Real Redesigns

Matt McKinney

Assistant Director of Communications, Cone Health
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Strategic priorities

We are right here with you.

Our Commitments

We promise... Because we exist... So that...

we are right to connect health a tradition of health
here with you. care and well-being. and well-being is
woven into the fabric
of our communities.

*e - z*
"and prov *Vision®
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Planning and research

i 3 g U : )
Construction of Women's
Hospital Project

Stakeholder surveys

INn-person interviews

Heatmapping and scrollmapping

User testing

GEONETRIC®



@CQNE H J TH me.ﬂ. Abcut s Carsens Ghang Volunbesr 2

B f Network for Exceptional Care Find A Doctor  Patients & Visitors  Services  Locations  Wellness

VIDEO: Dealing With Addiction

You or someone you know may be among
the millions of people living with an

. addiction - including alcohol, prescription .
{ and nonprescription drugs.
‘

» Learn the Signs

Exceptional Care When You Need it in The News
Cone Health offers weveral ways to soces our network
of eteptional care professionals on your time

Wellness Matters
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After

Your Well-Being » Care & Treatment » Find A Docter »  Find a Location ¥  Patient & Family Resources =

Video/Phone Visit

Access the care you need when InstaCare
and how you need it. Urgent Cara

Compare Your Options Primandors

Specialty Card

e

Triggers and Tips for Taming Irritable LS i
Bowel Syndrome L S Cone Health Ranks as Top Hospital in State

| want to

Business North Carolina magazing puts Co

providing quality care for patient Administrative
& Clerical

Learn more View more quality achievements

Mero Weiness Videen.

T
gn@‘

Wellness Matters

Allied Health

Corporate
From Fuel to Stool: 5 Tips to Speed Up. Services &
Digestion Operations
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Y2 Your Well-Being ¥ Care & Treatment v Find A Doctor ¥+ Find a Location v Patient & Family Resources Q

lwantto @

Right care, right place

Cone Health .

e T O e = g wisit with clear costs.
Time: 15 minutes L
Cost: Around $70 ]
-~
Examples of Conditions Treated fg) :I:

s Annual screenings

e Flu shots and vaccines

e Flu

e Accidents/falls

¢ Eye infections

e Migraines

* Minor burns, cuts and rashes

e Simple removal of foreign objects from eye, ear, nose and

skin
e Sprains and strains
e Stomachaches

e Urinary tract infections
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Classes & Events  Careers  For Referring Physicians/Providers MM

Your Well-Being v Care & Treatment + Find A Doctor + Find a Location v Patient & Family Resources = Q

Strategic priorities
Cone Health wants to help you get well and stay well. This section provides tools and inform: 4 .
We are right here with you.

Healthy Habits Stories and Videos Resources w
Learn what community View health and wellness news you can Classes and Health Library =]
resources are available to use fromm Cone Health providers on Support Groups )
help you get well and stay , Screenings -

Community : ]
well. - o v—— Smoking
c%(rwe"ness Wattevs Cessation +
L M HEALTH Diabetes Pro rams m
earn More Education &
Prevention

B Er e

and how you need it. Urgent Care

Compare Your Options Primary Care

Specialty Care

Emergency Care

GEONETRIC®



Wellness Matters
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N2 Your Well-Being ¥ Care & Treatment + Find A Doctor ¥ Find a Location ¥ Patient & Family Resources ~ Q

lwantto @

o Actna Institute of Quali OQ) for Bariatric Surgery

Bariatric Service Line o ( )
Cone Health . =

inction Center Plus (+) for Bariatric Surgery /MBS Q'p\

cellence for Bariatric Surgery PROGRAM

Together with our surgical partners, we've helped thousands of North Carolinians lose

excess weight and improve their health. Trust Cone Health for safe, effective bariatric surgery and follow-up care

that helps you conguer obesity.

Wellness Matters

Bariatrics: When to Consider Weight-
Loss Surgery, Surgical Options and
Life After Surgery

Weight Loss Surgery: From Feeling
Bleak to Feeling Beautiful, Inside and

Out

Weight Loss Surgery: Local
Firefighter Discovers Unexpected
Benefits
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Ratings and Reviews
Cone Health
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Set Your Location to See Relevant Information

[ Set My Location ]

Use My Current | ocation

Setting your location helps us to show you nearby providers and lecations based on your healthcare needs.

Access the care you need when
and how you need it.

Other highlights:
(Geographic Targeting

Video/Phone Visit

MyChart eVisit
InstaCare

Urgent Care
Primary Care
Specialty Care

Emergency Care
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Results

88%

INncrease in pageviews for
/rightcare YoY

1,121%

INncrease in keywords
in the top 100

44%

InCrease in pageviews
/services YoY

60%

of Wellness Matters traffic
comes from organic search
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Tips for Keeping the Focus on Strategy

« Get buy-in early
* Decide who needs to be at the table
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Wish I'd known...

« Don't try to take on too much yourself.
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