
Real Leaders, Real Redesigns: 
Advice for Taking a Strategic Approach 
to Your Next Redesign 



Healthcare Redesign Trends



Decrease Remain the same Increase Grand Total

Decrease 45.83% 0.00% 0.00% 5.31%

Remain the same 41.67% 42.73% 10.96% 31.40%

Increase 12.50% 57.27% 89.04% 63.29%
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Expected Change in Overall Marketing Budget

Changes in digital marketing budgets



Redesign trends 

Laggard Average Leader Grand Total
No plans to redesign 31.15% 26.47% 37.93% 31.55%
Planning 31.15% 29.41% 20.69% 27.27%
In progress 16.39% 20.59% 12.07% 16.58%
Recently completed 21.31% 23.53% 29.31% 24.60%

Plans to redesign main site?



Laggard Average Leader Grand Total
Consumer experience 1.12                         1.19                         1.35                         1.22                         

Consumer engagement 1.06                         1.13                         1.27                         1.15                         
New patient recruitment 1.11                         1.01                         1.23                         1.11                         

Patient satisfaction 1.14                         0.99                         1.17                         1.10                         
Consumer awareness 0.97                         1.06                         1.05                         1.03                         

Return on investment (ROI) 0.94                         1.04                         1.12                         1.03                         
Revenue 0.97                         0.89                         0.96                         0.94                         

Profitability 0.87                         0.81                         0.95                         0.87                         
Community relations 0.67                         0.50                         0.51                         0.56                         

Physician engagement 0.48                         0.39                         0.65                         0.51                         
Employee recruiting efforts 0.31                         0.58                         0.55                         0.48                         

Fundraising/giving 0.09                         0.24                         0.09                         0.14                         

Importance to Digital Marketing Success

(Average of scored responses: Not at all important = -2, Slightly important = -1, Neutral = 0, 
Very important = 1, Extremely important = 2)

Tracking success 
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Gap Analysis - Importance Vs. Ability To Demonstrate

Importance Overall Ability To Demonstrate Overall



Barriers to ROI success 

68.91%

32.77%

26.05%

23.53%

14.29%

1.68%

8.40%

Lack of tools/infrastructure

No formal justification required (no one’s asking)

Lack of expertise

Need an easier way

Too time consuming

ROI not positive/improving

Other

0% 20% 40% 60% 80% 100%

Reasons for Lack of ROI Reporting



L/L Delta
Digital strategy 1.86

Content marketing 1.75
Development 1.74

Content development 1.70
UX 1.67

General website management 1.65
Design 1.62

Social Media 1.61
SEO 1.58

Digital advertising 1.56
Mobile app development 1.49

Email or marketing automation 1.42
Local search or business listing management 1.40

Online reputation management (incl. ratings/reviews) 1.38
CRM 1.35

Accessibility 1.35
Analytics 1.26

Video production 1.23
Hosting 1.10

Project management 1.02

Where Leaders Outperform Laggards 



Real Leader: Patrick Kane 
Real Redesign: Cape Cod Healthcare 



Real Leaders, Real Redesigns 

Patrick Kane
Senior VP, Marketing, Communications, and Business Development
Cape Cod Healthcare 



About
Cape Cod Healthcare



It’s all about 
our doctors. 



Planning 



Research 

• Research and testing 
– Usability testing

– User behavior data analysis

– Heatmapping and Scollmapping

• More strategy 
– Content strategy 

– Location strategy 

– SEO strategy All of this = objective review 



Before 



After



Highlights:
Cape Cod Health News



Cross Promotion
Cape Cod Healthcare



Other highlights:
Location Profiles



Other highlights:
Interactive Map



Other highlights:
Geographic Targeting



35%
New users YoY

37%
Increase in sessions YoY

332
New keyword rankings 
on SERPs

10%
Decrease in bounce rate

Results 



Tips for Keeping the Focus on Strategy 

• As you make day in and day out decisions, run 
everything through to your strategic goal.

• Don’t overthink it. 
• No plan? Default to your visitors. 



Wish I’d known… 

• It’s going to take more time than you think.
• The ER used to be the front door of your 

hospital – now it’s the website. 



Real Leader: Matt McKinney
Real Redesign: Cone Health 



Real Leaders, Real Redesigns 

Matt McKinney
Assistant Director of Communications, Cone Health 



About
Cone Health



Strategic priorities
We are right here with you.



Planning and research  

• Stakeholder surveys
• In-person interviews  
• Heatmapping and scrollmapping
• User testing 



Before 



After



Seeing the strategic focus in the details






Right care, right place 
Cone Health



Strategic priorities
We are right here with you.



Wellness Matters



Bariatric Service Line
Cone Health



Ratings and Reviews
Cone Health



Other highlights:
Geographic Targeting



88%
Increase in pageviews for 
/rightcare YoY 

44%
Increase in pageviews
/services YoY

1,121%
Increase in keywords 
in the top 100 

60%
of Wellness Matters traffic 
comes from organic search 

Results 



Tips for Keeping the Focus on Strategy 

• Get buy-in early
• Decide who needs to be at the table   



Wish I’d known… 

• Don’t try to take on too much yourself.
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