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Price Transparency, Consumerism, 
and Healthcare Marketing



Some Perspective



Consumer choice has the potential to 
impact 61% of all healthcare spending.

Source: 2016 McKinsey Consumer Health Insights Survey
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Healthcare Consumerism Drives Digital

View digital solutions as most effective 
way to search for a doctor

77% of patients search online before 
booking appointment

84%

Sources: 2016 McKinsey Consumer Health Insights Survey; 2012 Google/Compete Hospital Study

77%



Note that 11% of U.S. 
adults work in 

healthcare.

The Health Literacy of America’s Adults, U.S. Department of Education, 2006 http://goo.gl/bUufeA 
BLS Spotlight on Statistics: Health care 2009 https://www.bls.gov/spotlight/2009/health_care/   

“Only 12% of adults had 
proficient health 

literacy…”
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What’s Most Important for Consumers?

Source: https://uofuhealth.utah.edu/value/

https://uofuhealth.utah.edu/value/
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What Do Consumers Value Most?

Source: https://uofuhealth.utah.edu/value/

https://uofuhealth.utah.edu/value/
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Most Americans understand that healthcare prices 
and quality aren’t necessarily correlated.  When 

consumers search for healthcare price information, 
the majority select less expensive care options.

Source: https://www.publicagenda.org/reports/still-searching-how-people-use-health-care-price-
information-in-the-united-states/

https://www.publicagenda.org/reports/still-searching-how-people-use-health-care-price-information-in-the-united-states/
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Three Pillars of Transparency

Quality

ExperiencePrice

It’s been a challenge…
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Experience
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Price Transparency 1.0
• “…effective January 1, 2019, we are 

updating our guidelines to require 
hospitals to make available a list of their 
current standard charges via the internet 
in a machine readable format and to 
update this information at least annually, 
or more often as appropriate. This could 
be in the form of the chargemaster itself 
or another form of the hospital’s choice, 
as long as the information is in machine 
readable format.”

• Track downloads of “current charge 
information”
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They’re Not 
Done!

Hello - Price 
Transparency 

2.0
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• Publish the hospital’s charge 
master

• Machine readable file(s)
• Updated at least yearly

• Expands “standard charges”
– Gross Charges (charge master)

– Payer-specific negotiated 
charges

– Discounted cash prices

– De-identified min and max 
negotiated charges

• Eliminate barriers to access
But that’s not all…

January 2019 January 2021
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Provide a 
Consumer-Friendly 
Online Presentation 

for 
at Least 300 Shoppable Services.
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Shoppable Services

“Shoppable services are services that can be 
scheduled by a healthcare consumer in advance, 

such as x-rays, outpatient visits, imaging and 
laboratory tests or bundled services like a cesarean 

delivery, including pre- and post-delivery care.”
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What Information Do We Provide?

• Payer-specific negotiated charges
• Discounted cash prices
• De-identified minimum negotiated charges
• De-identified maximum negotiated charges
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70 Services Dictated by CMS
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What’s the target?
Consumer Perspective
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What Makes This Hard For Consumers?

• Finding the right procedure
– Do Consumers Have the CPT code?

– What happens if the procedure changes?

– Will consumers use this to evaluate different procedures based solely on 
cost?

• Including all of the costs
– Surprise billing – not on insurance?

• Understanding the different numbers being shared
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Who Should be Delivering Cost Information?

Source: https://uofuhealth.utah.edu/value/

https://uofuhealth.utah.edu/value/
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Other Similar Consumer Experiences

Expertise 
Driven

Multiple 
Payers

Changing 
Variables

Unclear 
Comparables
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What is Missing From Today’s Experience?

• Convenience
– Hotlines and consulting with billing departments

– Insurance company tools

• Ability to explore
– Look through alternative procedures or tests

– Understand tradeoffs

• Joint decision making and validation



Consumers want 
their out of pocket costs.

Consumers need
decision support tools
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What’s the Target?
Provider Perspective



geonetric.com

Who is the Decider?

• And what are their goals?
• Finance and compliance?
• Marketing and patient experience?
• Clinical leadership?
• Multi-disciplinary committee?
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Challenges to Execution

• Getting the data together
• Differences in price by facility

– Do we normalize price?

• Handling out of network providers?
• How does this fit into the process?
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Using Price Strategically

• Are you pricing services appropriately given your quality metrics 
relative to competitors?

• Is the experience that you deliver for your patients up to snuff 
given your price?

• What changes do you make if your three-legged stool is out of 
balance?

• How do we use pricing to incentivize certain behaviors?
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Bundling Services with a Set Price
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Final Thoughts
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Implementing is Easier Than Adoption
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What Progress is Being Made?

www.Geonetric.com/price-transparency



geonetric.com

Things You Should Be Doing Now

• Find who owns this – get the right stakeholders to the table
• Conduct competitive analysis
• Evaluate the state of your pricing data and your ability to publish it
• Identify your 300 shoppable services
• Journey map your consumer shopping process 
• Strategize how to tell your story around price
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COVID-19 Resources
for Healthcare Marketers

geonetric.com/covid19-hub
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Get answers to top questions 
about: 

• Building a patient resource 
hub to house all of your 
expanding content related 
to the coronavirus

• Creating new content that 
answer coronavirus-related 
questions

• Updating and motivating 
internal teams through 
effective communications 

• Updating Google My 
Business pages to reflect 
new hours and protocols 
and making updates to 
Schema.org

Upcoming Webinar

Healthcare Marketing & 
Communications Strategies 
During COVID-19
Join us Wednesday, April 8, 2020 at 2 p.m. EDT / 11 a.m. PDT

You’re working hard to deliver timely, accurate, and helpful 
information about COVID-19 and your organization’s 
response to your community and internal audiences. 

Get guidance and recommendations, along with real-life 
examples of how your peers are using digital spaces to 
communicate effectively with all their audiences.

Register at: geonetric.com/webinars
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