ow Avera Designed
Modern Healthcare's Website of the Year
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Ben Dillon
Chief Strategy Officer, Geonetric

» Helps organizations across the country embrace online strategies to engage health consumers
» SHSMD President & eHealthcare Strategy & Trends Editorial Advisory Board Member

» Master's degree in eBusiness and strategic management from the University of lowa and a
bachelor's degree in computer engineering from the University of Michigan
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Where the redesign cycle has slowed
N recent years, we see a wave of
redesign planning underway now.

Avera® GEONETRIC®



Plan To Redesign

Unsure, 7% No, no plans to
redesign
in near future, 26%

No, redesign

recently completed
(within 12

months), 18%

Yes, redesign

in progress, 20% Yes, redesign is

in planning stages,
30%

Source: Geonetric’s 2018 Healthcare Digital Marketing Trends Survey GEONETRIC®



When organizations get serious about

catching up or getting ahead in digita

marketing, it nearly always starts with
a redesign!

Avera® GEONETRIC®



The Silo-To-System Shift

' ’_ www.healthsystem.org

|
| |
- LS !I ai
w"“" l' www.hospital.org rﬂzn www.hospital.org www.clinic.org
'n‘*‘— ' T il :
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The Balancing Act

Too separated: Too integrated:

» Hides great content e Lose the unique story of
(particularly around services!) individual locations

« Makes the experience harder « Not good enough for
for visitors increasingly localize SEO

‘Can't get there from here”

e Fragmenting SEO -
sometimes competing against
yourself

Avera® GEONETRIC®



One Experience with Robust Locations

e Health systems are less “Hospital-centric”

e System-|level story for service lines

« Meaningful information living at the facility level
e Different “location personas”

Avera® GEONETRIC®



Different Balance Point For Every Organization

 Very strong individual brands
« Operational reality vs. brand vision
o (eography, regions, campuses...

7
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Avera’s Evolution
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veraid = Avera Corporate Website
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verarm Avera Regional Hospital Websites
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¥
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Spencer Family ~ Avera McKennan Affiliated Clinics
Care Clinic

Physicians at Spencer Family Care
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Dr. Sherry Tighe, MD’s web site

191
Individual

Websites
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http://www.avera.org/amck/

% ISearch Avera

Find a Doctor

* Find a Facility

a III
y / - A | . - Events Calendar ! P
o T - { \ ¢+ Awvera Haalth Plans ro_mm.ms.

Hews of Operatisn
B am -500pm CT

* Health Library y ,"_"'"'_‘.",, .
a McKennan eses v s ) e — b s
PO ) Avera MyPlan

Asra Health Plans (AHP) & commitiad to sence sxcalience
A3 an emglyyer, member, provider, producer o7 Waior on the
AHE website. we wanl you o find the information you need
\Whathar you ara salecting 3 physician fom our comprehensie
panel of peowders thioughout South Dakota, lowa. Minnescta AveraAdvantage

Herw Mechcare Product!

-a Sacred Heart * Foundation _'\D OUR
a Queen of Peace SURGICAL ADVANCES

a 5t. Luke's AHRE DPENING A LOT OF EYES. AND OCCASIONALLY, EARS. North Diskota and Nebraska, finding out the stalus of 8 claim. of
lnaming more about Aexible bensfit optcrs AHF ofiers, AHP
wants your axpenance to be exceptional Our goal is to prowds

a Marshall ngBridge | you st resouces 1o help you make good decisions sbout

your health F| u Sh\';"t s

wvera Facilities

* Contact Us Change Font 5ize & A A
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¥ _:;Ju, Avera, the health ministry of the Benedictine and Presentation AV gﬁ ey
Averz Map, v Sisters, is a regional partnership of health professionals who share * Lomg oo
= A

L.

support services to maintain excellent care at more than 229
locations in eastern South Dakota and surrounding states.

From Gospel times to the present, care of the sick has been seen
as a special calling and privilege. Avera's sponsors, the Benedictine
Sisters and the Presentation Sisters, encourage all Avera caregivers
to understand their work as a healing ministry and to demonstrate,
by their words and actions, God's love for all people. gLl

et asilt B e pegss
maaity cost-sfectve pUOETIEle hanth Cre sereces
1 toxtncigy

i Dietstians’ tickets now
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Roses...Just Because
(e Koo ] | Starting February 15th, purchase a dozen long-stemmed roses for WINHER 2007
only $20! A variety of colors - first come/first choice. Last day to
order is March 14th.

e 8 dasen koog-stemmad mven tr onty 5301 &
b

sl - ol comeiret chace Lt day ks imder s March 1
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Today's Scripture & Reflection b

Read today's scripture with a reflection and prayer written by a
colleague of Avera.

Faarch Wexannan

% F. . ALIDIO PODCASTS NOW ONLINE - \-
Avera " LISTEN TO OUR HEALTH EXPERTS
B Universiy Heh et :

\

Feaaith Library

Quiek Links
Bera eahih P

Malrmery Clrec Avera.

Contact Us | Privacy Policy | (603) 222-4700

o s Bty Pt
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L Haln et dmariea bialkana |
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j Cancer irntitute
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Women & ce/cm

Chilldren's Heakh
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Avera 2.0



Our Services

Our Fadlities
5_;:-5“ Avera McKennan

T————
ﬂ:"“h\- Avera Queen of Peace

Avera Quality & Pricing

Learn more about the guality of
care provided throughout Avera
and our pricing report.

Reflections

Read today's scripture with a
reflection and praver written by a
colleague of Avera.

Avera Prayer Line

The Avera Praver Line offers you
the ability to pray for others or to
post a prayer If you are in need of
prayer.

Avera Health Plans

Affordable, comprehensive health
care benefits to fit your needs.
Avera News

Up-to-date news and press
releases about Avera.

Find a Location

Calendar

Find a Doctor Events C

/

THEAVERACA

Avera, the health ministry of the

Benedictine and Presentation Sisters,

is a regional partnership of health
professionals who share support
services to maintain excellent care at
300 locations in eastern South
Dakota and surrounding states.

Recent News

B New Wavs to "Discover Your Child’
January 20, 2011

B Get Fit While You 5it!
January 18, 2011

B Avera McKennan Welcomes New
Collaboration to Promote Lab
Excellence
January 17, 2011

B pediatric Rehabilitation
January 17, 2011

B New Medical Device to Treat Aortic
Aneurysms Without Open Surgery
January 14 2011

AT e b'ﬁ"q"/
;ffru!f;.f"&.m} mﬂu; (“ Cliige

Search Avera Go

Careers

Health Information

Located in Sioux Falls, SD

Wiew the latest T spot

& 9 & 9 @

Avera, quality health care nearby home -
Look no further.

From Gospel times to the present, care of the sick has
been seen as a special calling and privilege. All Avera
careqgivers are encouraged to understand their work
as a healing ministry and to demonstrate God's love
for all people.



a Queen of Pe
Hospital

Foundation

News

Regional Network
About Us

Baby Photos
Contact Us

Services

Maternal Care Center

Tak
ST
Sign up for a ¢

Learn more

Avera Queen of Peace Health Services consists of several medical

faciities dedicated to providing comprehensive health care in
Mitchell, 5D and a nineteen-county area. Our flagship, Avera
Queen of Peace Hospital, is equipped with the region’s most

advanced medical technology.

sware P oo BB cAA

Quick Links
Patients and Visitors
Physicans

Employees

About Us
Patients & Visitors
Our Services
Employment

Medical Education

bggith | nnng

ra McKennan
al & University
Health Center

Avera McKennan Hospital & University
Health Center, Sioux Falls, South Dakota

Avera Mckennan 15 2 member of Avera Health, a regional health
care famiy of 300 fackbes in the five-state region of South
Dakota, North Dakota, Minnesota, lowa and Nebraska.

Read about Avera Mdkennan.

Avera McKennan Hospital 100 Years

Avera

About Us

Qur Services
Visiting Specialists
Patients & Visitors
Employment
Foundation

Mews

Contact Us

For Employees

Contact Us

Health & Wellness Resources

All the Women’s Care
Services You Need

Avera Marshall Specialty Clinic

Yiew more details

Avera, Trusted Health Care

When you see the name Avera, you can be confident of heaith
care that is supported by the expenence, resources and expertise
of the region's largest health care network. Avera strives to
provide as much care as possible in the smaller towns and aties
of our region, while offering easy access to specialized care when
necessary.

Find us on
Facebook

Infarmation For ...

ng Avera McKennan Hospital's first
an interactive imekne of our
Hde of centennial events, and more.

Avera Go

Visitor Quick Links
B yiew Baby Photos

B Search for Jobs

B View Maps & Dwections
8 pay Your Bll Online

B Email 3 Patient

8 Order Gts for Patients
B pecome 2 Yolunteer

B Recewve Emad News

B Contact Ack-& Nurse

Oswre Lo, BB sAA

B Contact Ask-A-Nurse

Ways to Give

Avera® GEONETRIC®




Avera Health Today



Lindsey Meyers, MBA

Vice President of Public Relations, Avera Health

e Has been with Avera Health for 11 years
« 5years of healthcare journalism prior to that
« MBA in Health Care Administration

e BSinJjournalism from South Dakota State University

Avera® GEONETRIC®




About ¥
Avera Health System

Averags o




Avera By The Numbers

33 Hospitals

ZOSQma

40 Long -Term Care

tdlgd
tmtI ing facilities)

Avera® GEONETRIC®



Occupational
health and
Health telemedicine
Insurance

* Avera Health Plans
* DAKOTACARE

sports medicine
and fitness

Full
continuum

Medical
research -\ SO
L specialty care
clinical e
EIS



AVERA ONLINE STATS

&)

TOP 5 MOST VISITED
AVERA PAGES

B AVERA CHART

ALL INTERNET HSERS

80%
e——ee———— .- HOMEPAGE
of Internet i
Users have sesrched lof
soarched for EBG,';J ‘F"':"'-‘":I'!'“““"' :
health-related mcioal pratiem 4775, medestreniman
tapics g geacadura P CAREERS
* Foay pnorrs & Ammmreree | e Py g, PR H
b ooctors

DEVICE SESSIONS

b BaBY PHOTOS




The Buying
Cycle

Wher
Recovery . Iegs_)do‘ Diagnosis

Avera® GEONETRIC®



The Shift

e 9,000+ pages => 3,000 pages
- Eliminate redundant pages

- Consistent rules for physicians and locations
. Still celebrating the individuality of facilities

- Large facilities have more behind them than smaller facilities

- Interconnecting locations, services and physicians

e Evolving our content strategy to be consumer-centric

Avera® GEONETRIC®



Gaining Buy-In

« Working with execs

- Met at least monthly with senior leadership

e Governance committee
- Broad representation

- Pages and pages of governance rules

- Need to be specific to the organization!

Avera® GEONETRIC®



It's a Process...

Avera® GEONETRIC®



Featwured Health
Services

nfecvous Dissase and Pubic

Heath

Voung Care

Avera McXennan
Hospital & University

Health Center

Lvers Medsnnan Prtienss anc

Yolurrasr 5t Avera Mcxennan
About dvers McKannan

Comact Awers Metennan

&1 ot Avers Mciennan

Avers Children's Hospeal

referrsl facines

WWhen vou face 8 health chal lenge or e with 8 ¢

AveraChart =
FLLEE yOur MESCE raTTE —
Cassas A Evern C»

Patents
& Visnors

VarEty Haatt Center

&% ~oars Baarcs Leanlic

Avera McKennan Hospital & University

Health Center

Center

e *agshes faciny of the Lvers Healn System. Avera Mekennan

¢

Home

vOuU 3Ng your
& SaMeE T00-Cuaiity
Mmadic# CENErE a0 regiona

Gat ‘a5t aCCESS 10 3 WiCE range of SO

SNNIN TCUDH Our NGV

& hospal or one of our

yscan offices

ale-nvurgem

Advanced Technology & Expert Care

you

stuation. Trust Avers Medannan for an eaensive sy of sovanced techno

Avera McKennan Hospital & University Health

Hesonal & Ureversy Health

Aty 3ervices 10 resigent

Contact Avera
McKennan

Find out more sbout nationally
mef
personalized heaith care
yourself and your family
Contact us online or call Avers
Meiennan Hosoral &
Urwversnty Health Cemter in
Sioux Falls, SD, et 805-322-

AT TNE DEST DOSSIDE care Tor

a= i1

Avera Cancer Institute at Mitchell
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The New Avera.org

e Universal Events Calendar e Services

e Links to providers, News and ~ Universal service story

Associated facilities | |
— Universal Education

- Foundation Area Information-one place that it
e “I' Want To” Button talks about “this”

~ Pay bill — Drive to local services

— Access AveraChart - Panel on the side of the webpage

~ Find ajob - Concise list of Health Services with

similar naming structure
- Register for a class or event

- Look at baby pictures

Avera® GEONETRIC®



Physician->Location->Service Interconnections

Heaith Services
Cancer Care
Avers Cancer Institute

r Screenings &

Cancer Care

ONCoIOgISTs, NemMatoiogists, I

ONCoICgISts, genomic physiCians, ragiation onc

Genomic Medicine: Personalized Cancer
Treatment

Expert Teams, Evidence-Based Approach

Rely on our highly skilled, multidisciplinary physicians w

Cancer Care

Counseling

Cancer Treatments

Cancer Care Locations

Avera Cancer Care Locations

L B e =2
€ = ¥ ¥ Regional Cancer Institute
Mosrdoe Wr@ # « Cancer Outreach
L Wwillmar
e % n.-;e-ut-- Mn
D
£ : < \‘1‘@
L 2 .
" "N o
" o % & L& .
o = @iﬁ 3%@. <
wrg e © ¢ (5] ¢ L
1 % =] L < -
Visker e "’@v_ ..  Mars o
Google [ L r:;:'.-ir'.m‘ Terse U w-:-::;:

L) i (v

= L) o v

o v

= .m

s bty v

Brian Leyland-Jones, MB,
BS, PhD
Hematology,Oncology

Related Providers

Michael E. Peterson, MD
Radiation Oncology

Oncology

Luis A. Rojas, MD, FACOG
Gynecologic Oncology
Oncology

-

April J. Schnieder, CNP
Oncology

Glenn Preston, MD
Hematology.Oncology

Avera#® GEONETRIC®




Physician Bio

» Physician data in Cactus - can't just claim that
they're an expert in whatever they want

e Onboarding physician process to tag them
appropriately
- Photo
- Coordinators and clinic managers work together

- For those to be featured - interviewed by a writer
for bio

- Video in many cases

e Don't allow docs to have an outside website

Avera® GEONETRIC®



Previous Avera.org
Avera

Our Services

Find a Location

Find a Doctor ts Calendar

» AveraChart

View Your Medical Record

Health Information Careers

Experience Avera

Quick Links
Pay Your Bill Online

Email a Patient

Baby Photos

Avera Foundations

Finandial Assistance

Facility Quick Links

Aver . Luke"

Avera Marshall

Aver jeen

Avera McKennan

-
.

-

o Aver . Mary"
.

¢ Avera Sacred Hear
¢ Avera Heart Hospital

Search for an Avera fadility by
name, dty, state, zip or service.

Avera Prayer Line

The Avera Praver Line offers you
the abiity to pray for others or
to post a prayer if you are in
need of prayer.

Reflections

Read todav's scripture with a
reflection and praver written by
a colleague of Avera.

Avera, A Health Ministry

Avera, the health ministry of the
Benedictine and Presentation Sisters, is a
regional partnership of health professionals
who share support services to maintain
excellent care at 300 locations in eastemn
South Dakota and surrounding states.

Learn more about Avera Health including
our sponsors, partners and member
services.

Our Mission

Avera is a health ministry rooted in the
Gospel. Our mission is to make a positive
impact in the lives and health of persons
and communities by providing quality
services guided by Christian values.

Looking for Health Insurance?

Avera Health Plans offers affordable health
insurance to individuals and families, and

employer groups in South Dakota and Iowa.

Get a guote!

K PAIN GIVING
33& GB‘EF? GET RELIEF.

Take our free

pain assessment >>

Emergency vs. After-Hours Care

Find an yroent care clinic
for non-emergencies or

an Avera gmergency
department.

Call 911 if you have
chest pain.

A

Recent News

B 2y nsti ns 24/7 i r
February 26, 2016

2] H A n
Aberdeen
January 21, 2016

;] ‘s Hospital Review R i Ver Kenn
and Avers Queen of Peace

January 12, 20186
B Avera McKennan Earns HIMSS Analytics Stage 7

Aveserd

... just because!

A FOUNDATION FUNDRAISER

25/dczon Avera®




New Avera.org

Avera®

Women’s Health

Women's Health

TAvera 0

AswraChart

Schedule Your
Mammogram
& Annual Checkup

AveraChart

Find a Find a
Locap‘on +

5
g

‘.mj -
L S

- e
e

| want to

Avera specializes in

b0 AL
- WIS

Health Plan » 4"1
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https://www.avera.org/balance/

balance

=

balance ewre
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AveraChart
aur medical records

Averaff

Health Find a Find & For Health Care Lhrgent & Find a Patients
senvices Doctor Health Plan Professionals Emergancy Sanices Location & Visiors

Subscribe to our

balance wellness @

e-newsletter

Filter by one or more Or

Topics ~ | andlor Sarvices L Search by keyword Q

449 Total Hesuits

JUNE 20, 2017 | CANCER TEAM

Cancer Clinical Trials —
Myths Debunked

Did you kno 1 today

AAL '«’-.;.J :
dar il >N V5 e

JUNE 20, 2017 | AVERA WRITERS JUNE 18, 2017 | AVERA WRITERS JUNE 18, 2017 | NUTRITION TEAM

From Texas t
Falls: Cleft
Shows In

Benefits (Part 2)

T
§

READ MORE

T daug

"8 surgery 1o rapair

READ MORE

Topics CLOSE X

Mall

Patient Stories

Recipes

[] From Qur Experts

| Healthy Lifestyle Relationships

[[] Latest Technology [_]Your Health Dollar

Services

Mall I Pharmacy

| Allergy and Immunology | Plastic and Reconstructive Surgery

| Behavioral Health | Podiatry

Brain and Spine Care Pregnancy and Birth

| Business Health Services | Primary Care

| Cancer Care | Radiology and Imaging

Children's Health Respiratory and Pulmonary Care

| Dermatology | Rheumatology

| Diabetes and Endocrinology | Senior Living

Digestive Health Sleep Medicine

| Ear, Nose and Throat (ENT)

| Sports Medicine and Performance Training

| Emergency and Trauma | Surgery

Telemedicine

Eye Care

| Genetic Testing and Counseling Therapy and Rehabilitation

| Heart and Vascular Care | Transplant

Home Health Urgent Care

| Hospice | Urology

| Infectious Disease and Public Health

Weight Management

Integrative Medicine Wellness and Preventive Care

Women's Health

I Nutrition

| Orthopedics [IWound Care

Pain Management

ram GEONETRIC®


http://averabalance.org/

Sarvic

AveraChart

+ Search
access your medical records

Classos & Events  Careers  Avera Balance

Find a
ation

MAY 17, 2017
AVERA WRITERS

New Moms Need
Baby Steps, Too: Getting Back in Shape
after Baby

blessings of the birth itsell, moms are busy planning

and prepanng for ife as a parent

Onca baby ammives, it can ba easy 10 just facus on baby

and let go of fitness goals

Sioux Falls mom Jassica Carmody dacided not long
after her daughter Elle was born, she was

ady 10 get

moving

“I've always been aciive and wanted to get my energy

level ¢ e, said Carmody,

back up and just m 0. who

works in haaith cars

rkating. ~All moms raturning 1o

X should drink plenty of water. It is.especially

t helps with milk produc

Impoe for breastfeading rmoms as

Carmody knew she needead 3060 minutes of daly exercise. but didn't want to be in the gym so
much

“We got out for family watks, and | would play Plates DVDs at home or just try and squesze

exarcise in here and there. Every it helps,” she sad. “For me, 11 was all about getting outside

and moving, and ea1ing a balanced diet wih plenty of fruris and vegaies. ™

Moving Brings Benefits

Annie Siswery MO Avars Medical Group Obsiatrics & C

nacology physician sakd exercise will

benefit most moms

“Aboul 3 weeak after E

1. most women who have had uncomplicaled deliverias o

urme

activily, but it’s best 1o talk 1o your doctor ff you had a comphcated birth or C-section,” she sad

Q

Averalow

Patienis
& Visitors:

“#Activity has so many great benefiis for a new mom, and it can help increase overall energy levels

by redeasing hormanes that make us Tesl good *

Sienyart said exercise

50 brings the added benehit of helpimg nd sxira weght from pregnancy.

“Wa know that exercise can really decrease postparium depression,” she said "1 recommend

they start small and 0o; return 1o your pregnancy exercise routine, then slowly ramp up 10 pre-
pregnancy kavels.”

Pastpartumn nutrition helps you stay active. Nursing moms can burn an additional 500 calones &

ra Health <no-reply

Bouncing Back to Fitness After Baby Arrives

Vera.on

Viow in Bt Unmubscrine

Bouncng Back 1 Filness After Baby Arives

Averai balance

HEALTH 4

Bouncing Back to

Fitness After
Arrives

Get some insight from a new mom
and a doctor on sleps to ke ko mbum
1o 8 more active lifestyle once baby

has amved

Erlan Dix, DFM

“If yeur summer is lacking fun due 10 fool and
ankle pan, let's work tegether. We'll find 3
soluticn and get you back 1o work or back o
enjoying this season of fun *

View Protfile »

13 Cancer and Chronic

Disease

WELLNESS TIPS FOR YOUR LIFE

Baby

Creativity Helps Keep Kids Active (and off
screens) This Summer

You just need your noggin = and (hese grea ides < 1o
keep the chant of “I'm bored!” at bay now thal school's
oul

Read Mors »

Cancer, Genelics and Fate

Avoid he “lpping pont by taking conirol of everything
¥oul £3n in 1he fight agans! cancer

Read Mars

Creative Salads at the Root of Healthy
Summer Eating

Eat mave vegqies and (e - Saads can help vou do
|ust hat Tnis angaing quide will Relp you bukd the
bestiasting satads 8l summer long

Read More

Upcoming Events

JUN
1 3 Skin Cancer Prevention
and Treatment

4 Get mase pps
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Award-winning

eHealthcare
LEADERSHIP %
AWARDS 2017 i /

WINNER
AW i

A

HEALTHCARE g iasiibag,
MARKETING IMPACT 2 Detchin S Ama
AWARDS =t

h 4
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