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Tips to Improve Underperforming 
Provider Directories 



Your provider directory is an “always-on” 
part of your marketing strategy. 

It should just work.
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Common challenges to provider directory efforts

Why invest now? 
Our providers are at capacity.

What we have works, 
what more do we need?

Patients don’t find us online,
they’re coming to us through referrals.

Why are we promoting providers 
who aren’t employed here?



How patients look for care



The COVID-19 pandemic has 
altered consumer behavior,
amplifying and accelerating 

previous trends.



The pandemic has led consumers toward new behaviors

McKinsey & Company COVID-19 US Consumer Pulse Survey, Feb 18-22, 2021



Other industries are raising the bar for digital experience

McKinsey & Company, Global Digital Sentiment Insights Survey

What if healthcare had the …

… digital adoption and frequency 
of usage of the entertainment 
industry.

… online spending of the grocery 
industry.

… experience satisfaction of the 
travel industry.

… user trust of the banking 
industry.



Patient Access
Enabling healthcare consumers to find and receive 

appropriate, timely, and convenient care.



Patient Access
Enabling healthcare consumers to find and receive 

appropriate, timely, and convenient care.

Level of care

Clinical fit

Process

Financial fit



Patient Access
Enabling healthcare consumers to find and receive 

appropriate, timely, and convenient care.



Connect convenience initiatives to the provider directory

Source: Kaufman Hall 2019 Healthcare Consumerism Survey



Transparency Experience

QualityPrice



Access and transparency are central 
to the emerging competitive landscape.

Your Health 
System

The Competitor 
Down the 

Street
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How healthcare consumers evaluate providers

• Pass/fail criteria
• Filters providers in/out of 

consideration

• Do they accept my insurance?

• Can I get to them?

• Are they accepting new patients?

• Can they treat my conditions?

• More nuanced evaluation 
• Ranks providers according to 

preferences

• Will I like them?

• Do others trust them?

• Are they good?

• Are they convenient?

Qualification Criteria Selection Criteria
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Address consumer needs.
 Conditions

 Expertise

 Likability

 Convenience

 Endorsement

 Patient Access
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Create a narrative.

 Humanize the 
professional

 Display a sense of 
commitment to 
their work

 Help to begin a 
relationship with 
the patient

 Focus on the user

 Keep it simple

 Make it easy to 
take action

“Born to parents who both worked in healthcare, Dr. Abueg
felt a natural draw toward a career in medicine. She says she 
also wanted to educate others on the value and importance 
of health and wellness.”
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Think beyond the bio.

 Videos

 Blog posts

 Interviews

 Podcasts

 Patient stories

 Infographics

 News articles

 Webinars

 Images

 Presentations



Building on the patient journey



Finding the right
care provider



Awareness & 
Identify Need

Research

Evaluate 
Care Options

Book 
Appointment

Receive
Care

Aftercare

Provider directory is not a single point in the patient journey

Find a Doctor

Book appointment onlineEvaluate referred provider

Prepare for appointment

Providers connected to 
services

Providers connected to content 
marketing & campaignsRefers other patients

Check appropriate, timely, 
convenient

Evaluate follow-up care 
providers

Patient Journey



3%

31%

45%

21%

Physicians and surgeons Physician assistants Nurse anesthetists, nurse midwives, and
nurse practitioners

Physical Therapists

Percent change in employment, projected 2020-2030

Who is a “provider”?
Significant growth expected for other types of clinicians

Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, 2021

Healthcare occupations, 16%

All occupations, 8%



Features & functionality



Key provider directory features and functionality

ON-SITE OFF-SITE

Search & Filtering

Relevance & Engagement

Appointment Booking

Search Engine Optimization

Business Listings

APIs & Content Syndication

Provider Database Integration

Data Cleansing Ratings & Reviews

Provider Directory

Content & Digital Assets

User Experience

Content Management

Categorization & Taxonomy Tracking & Analytics
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Putting access to care front and center
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Navigating through care options
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Search and search refinement
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Finding provider by symptom
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Direct appointment scheduling with providers
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Navigating direct scheduling by service or specialty
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Integrating telemedicine into the profile
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“Save-a-Spot” & Wait Times
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Appointment requests & care navigation

Online forms and 
workflows can support 
a wide variety of needs 
for care navigation –
closing the user 
experience gap.

https://www.getformulate.com/
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Using relevance to connect providers throughout your site



Boosting search optimization
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Get your providers found.

 Indexable

 Substantive 
content

 Page titles, 
metadata & 
friendly URLs

 Schema.org

 Navigation & 
linking

 Domain & 
canonical URL 
strategy

 Business listings, 
inbound links & 
social signals
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Over half of Google searches 
now end without a click.

Zero-click searches must be part of your SEO strategy.
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In the US, we've updated healthcare 
providers Business Profiles to make it easier 
to find the right care with new features on 

Search & Maps that can show the 
insurance a provider accepts, the language 

assistance provided at an office & more. 
Search "Doctor near me" on Google.
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What does listings management entail?

Creating & 
Building 

Out Listings

Identifying & 
Resolving Errors

Identifying & 
Removing 
Duplicates

Maintaining & 
Updating Over 

Time

Delivering ongoing strategic guidance to identify new and emerging 
opportunities, recommend areas to prioritize, track, report, and more.



Final thoughts
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Common challenges to provider directory efforts

Why invest now? 
Our providers are at capacity.

Consumer behaviors and 
brand loyalties are changing.

What we have works, 
what more do we need?

The provider directory has relevance 
for retention and satisfaction 

throughout the patient journey.

Patients don’t find us online,
they’re coming to us through referrals.

Many directories have gaps in user 
experience and content management that 

negatively impact performance.

Why are we promoting providers 
who aren’t employed here?

With the right strategy, a broad provider 
directory can help to drive SEO results.



Questions?
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Download
Choosing the Right 
Healthcare Provider Directory

geonetric.com/choosing
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You’ll learn:
1. How the pandemic 

shifted priorities and 
investments

2. Where organizations are 
investing when it comes 
to virtual care capabilities 

3. What leading 
organizations are doing 
differently than others in 
terms of goal setting, 
digital marketing tactics 
and spending

Upcoming Webinar

The State of Digital Marketing in 
Healthcare in 2021
Join us Wednesday, October 27, at 2 pm EST/11 am PST

As you navigate digital marketing post-
pandemic, the results of this survey will shed 
light on how COVID-19 impacted everything 
from digital transformation efforts to telehealth 
adoption to digital ad spend. 

Register at: geonetric.com/webinars



Thanks for attending today’s webinar!
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