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Healthcare Redesign Trends
When is it time to redesign? 



Source: Geonetric 2017 Digital Marketing Trends in Healthcare Survey 

Overall Marketing Budget vs. 
Digital Marketing Budget



Source: Geonetric 2017 Digital Marketing Trends in Healthcare Survey 

Do You Plan To Redesign Your Main Website(s)?



We’ve traditionally seen 
a 3-year redesign cycle 
for healthcare websites.  
Currently, that’s slowed 

to a 4-year cycle.



Source: Geonetric 2017 Digital Marketing Trends in Healthcare Survey 

Adoption of Advanced Website Features: "Overall"



Source: Geonetric 2017 Digital Marketing Trends in Healthcare Survey 

Feature Adoption vs. Importance



Source: Geonetric 2017 Digital Marketing Trends in Healthcare Survey 

What is the Single Greatest Barrier Preventing Your Digital Marketing
Efforts From Being More Successful?



Today’s top drivers for redesign

• Mobile (responsive design)

• Rebrands

• Growing organizations (organic/M&A)

– Silo-to-system

• Responsive 2.0
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About
Firelands Regional Medical Center



Firelands Regional Medical Center

• Firelands Regional Medical Center is in Sandusky, OH and is the 
area's largest and most comprehensive resource for quality 
medical care. 

• Resulting from the consolidation of what once were three separate 
hospitals serving the area, Firelands now serves as the only full-
service medical center in Erie County.

• Firelands is locally managed and governed as a not-for-profit 
healthcare facility.



What initiated change 

• Shift to embrace digital 

• New CMS

– Not user friendly 

– SEO challenges

– Limited functionality 

– Limited amount of content 

• Site design was old, outdated

• Better connect sites 



Before



Researching new partner and platforms

• Had a few options on the table

• Wanted more control

• Wanted a digital strategy partner



Redesign process

• Get priority stakeholders involved early 

– Finance (how to operationalize processes, such as online bill pay)

– CEO  

– VP of Physician Group

• Stakeholder survey 

• Content strategy, web design & development – Geonetric team 

• Content writing & placement – Firelands team 
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Highlights 

• Locations directory 

• Quicklinks

• Provider directory

• Dynamic content 

• Empower blog





Results 

• Launch date: May 9, 2017

• Organic search traffic has increased by 6%, and mobile traffic has increased by 
20%

– Social traffic increased by 329%, primarily from Facebook

• Decreased bounce rate 

– 31% decrease in overall bounces, 18% decrease in mobile bounces 

• Sessions to provider section has increased by 88% compared to last quarter

• Sessions to location section has increased by 122% compared to last quarter

• Organic keywords ranked on Google page 1 have increased 51% (Firelands) 
and 46% (FPG) since November 2016



Tips

• Stay as organized as possible from Day 1 to launch.

• Communicate with your team, pull people in to help.

• Make small changes over time.
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Tower Health



About
Tower Health



Tower Health 

• Tower Health brings together more than 11,000 dedicated team 
members, 2,000 nationally recognized physicians, specialists and 
providers across 65 convenient locations. 

• Six hospitals and other entities provide a full range of medical care 
— from prevention, screenings and education; to the latest clinical 
services and surgeries available; to rehabilitation.

• School of Health Sciences and multiple residency programs. 

• But… that’s not who we were when our relationship with Geonetric 
started … 



What initiated change

• Last redesign was in 2013 on Sitecore

• Thought we could support it – we couldn’t 

• Project scope – started as microsite, turned into redesign, turned 
into new platform  





First iteration: Reading Health 



Brand transition 
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Highlights

• Landing pages for major service lines

• Interconnectivity 

• Tower Health Medical Group’s own designated section

• Enhanced mobile access  





Results

• Decreased overall bounce rate by 20% 

• Went from 1.93 pages per session to 2.39

• Doubled traffic to maternity center/pregnancy & birth pages

– Other service lines also seeing increased traffic and engagement

• Patients & Families section went from a 75% bounce rate to 37%



Tips

• CONTENT! Whatever you think you’ll need as far as resources, 
double it! 

• Know what your internal approval process is, and plan (as best you 
can) accordingly. 

• Work with stakeholders to both understand what the key, can’t-
function-without-them features are. 
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- UNM, founded in 1889, 33 years before New Mexico was admitted 

to the Union

- State’s flagship university

- Health Sciences was started in 1961 with founding of our School of 

Medicine

- Nursing, Pharmacy, and Population Health have been added

- 2,000+ students

- 1,500+ medical providers

- Own our own hospital and clinics



200,000  1,500
pages and files

Why now?

$80,000,000 
Bond issue



Strategy for the change

UNM Health 
Sciences 
Center

Education Research Administration

1 2

3

UNM 
Health System

4

HSC Architecture
Multi-site strategy and
information architecture

Landing Page Design
Umbrella-level and secondary 
landing page designs

Improvement Strategies
Policies and processes for web governance, 
content reduction and migration

UNM Health System Site
Site-level content strategy, design,
and content development



Legacy UNM Health Sciences Center website

Desired Improvements

• Simplify user experience

• Better organized content

• Responsive design

• Visual design should be cohesive 
with message and voice

• Strong brand presence

• Improve consistency

• CTAs for patients should be easier 
to find

http://hsc.unm.edu/






523%
Increase in organic traffic to 
the site since Nov. 2016

176%
Increase in conversions 

115%
Increase in organic traffic to 
the Women’s Health section

Schema.org & optimization results



Tips

• If it’s not written down, it doesn’t exist.

• Be specific about your expectation. What is included and what isn’t?

• Communicate, communicate, communicate.


