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2 Who is Geonetric?

Geonetric develops award-winning Web sites for the
healthcare industry. A sample of our clients includes:
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i Post-Webinar Survey

At the conclusion, please
complete our post-Webinar
survey.

Receive our Webinar
takeaway: a fun tool to help
you determine how your
eHealth initiatives stack up

Post-Webinar "
Survey J

FPlease take our 30

second post-webinar
survey. We value vour
feedback and look to continue to
improve our educational
events with your comments.

it About Today’s Presenter

Ben Dillon, MBA, Vice President & eHealth Evangelist

Ben is a co-owner of Geonetric. He writes and speaks extensively
about our research and the industry-leading efforts of our clients. Ben
is co-chair of the HIMSS eHealth Special Interest Group and a
member of the Microsoft Healthcare Users Group and SHSMD. He has
been a judge of the eHealth Leadership Awards for the past five
years.
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2 Survey on Initiatives in eHealth

How are leaders different from everyone else?

1. “How does your Web site compare to your
competitors' site?”

2. “How important to your organization are your
online investments? (Web site)”

Segment Size

Followers
81

Leaders

37 Trailers
32

ii Competitive Advantage Drives Leaders

= What is your organization's primary driver for making
online technology investments?

= What search engine marketing or online marketing
strategies do you currently utilize?




iz Primary Driver
What is your organization's primary driver for
making online technology investments?

0% 50% 100%

73% 19% 3% 3% B Competitive Advantage or
3% Differentiation

Leaders - Advancing
Patient/Employee Relations
44% 1% 9% -
B Improved Organizational
Follower -_— Efficiency

m ROI/Bottom Line

31% 34% 9% 9%

16% m Don't Know
Trailer

i Online Marketing Strategies

What search engine marketing or online marketing strategies do you
currently utilize?

Overall |Leaders |Followers | Trailers
Including URLs on All Offline Marketing Pieces 55% 69% 51% 53%
Advertising on Local Web sites (such as a
newspaper site) 47% 64% 46% 30%
Purchasing Keyword Ads on Google Yahoo
Content Partners 35% 47% 38% 13%)
Online Newsletters/Email Campaigns 42% 44% 47% 23%
Placing Ads on Google/Yahoo Content Partners 13%)| 14%)| 16%) 7%
Advertising on National Web sites (such as MSN
Health) 7%| 14% 7%| 0
None of the Above 17% 11% 17% 27%|
Don't Know 9% 8% 9% 10%)




: Team Size, Investment, and TCO

= What is the size of your Web team? (Full-Time
Equivalents)

= What is your organization's typical method for developing
and executing online initiatives?

= Do you currently use a distributed authoring system for
your content (allowing people outside of your Web team
to author content even if others must first approve it
before publishing to your sites)?

= Qutside of your Web team, how many content
contributors help manage your site (including
service lines)?

= What is your average annual investment in Web site
initiatives?

Team Size

Beds Per Web FTE
200 400

/_. L |

379

Overall

Leaders 294

Followers 353

266
Trailers '




it Typical Approach

Typical Method For Executing Online Initiatives

0% 50% 100%
60% e
Overall =
74% 3%
Leaders !
61% 10%
Followers
40% 13%
Trailers ; ;
g HIn-House = Combination M Outsource

2 Team Size — Distributed Authors

Percent Currently Using a
Distributed Authoring System

0% 50% 100%
/VI 1 1
69%
Overall
76%
Leaders
70%
Followers
. 53%
Trailers :
v




: Team Size — Distributed Authors

Beds Per Distributed Author

- 50 100 150
overall | R 55
Leaders | NN />
Followers | I —— |02
Trailers ; ilOS
L1
: Investment
Average Annual Investment
0% 50% 100%
! 1 1
1 o o
L2 20 o m $50,000 or less
Overall 4%
$51,000 - $100,000
Leaders 3%
1% m $101,000 - $200,000
7% 20%
4%
Followers m $201,000 - $500,000

17% 10% 7%

. 10% ™ Over $500,000
Trailers




: Investment

Average Investment Per Bed

S0 $200 $400 $600

Leaders

Followers

%

$245
Trailers | |

',

¢t Total Cost of Ownership

Annual Total Cost of Ownership Per Bed

$0.00 $200.00 $400.00 $600.00 $800.00

e

Leaders

Followers

ﬁ $470.56

Trailers J

Assumes 560,000 per FTE,
L does not include Distributed Authors
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¢ Return on Investment

= What is your estimated annual return on investment
(ROI) for your Web site?

= What are the reasons you are NOT fully able to
measure ROI?

2 Return on Investment

Estimated Annual Return On Investment

0% 50% 100%

739 M Less than 25%
Leaders 25% - 50%
B 51% - 100%
Followers W 101% - 200%
H Over 200%

Trailers = Don't know




: ROI Challenges

Challenges Preventing ROI Measurement

Technological Impediments

Don't Know How/Lack of
Expertise

Organization Infrastructure
Issues

We Don't Have Any Issues
Measuring ROI

No Importance to Senior
Management

No Importance to Department

Other (Please specify.)

0% 20% 40% 60%

M Leaders H® Followers Trailers

2 Movement and Barriers

= Are you involved in an online technology overhaul or
significant site upgrade?

= How challenging are each of the following barriers as you
attempt to launch new Web initiatives?




i Site Overhaul

Are you involved in an online technology overhaul or
significant site upgrade?

0% 50% 100%
. , HYes, Overhaul Recently
yd Completed (within 12
32% 30% 14% 8% 16% months)

Overhaul Currently in

Leaders | NN Progress
_25%  37% _ 26% 12%  ®No, butin Overhaul

Planning Stages

Followers NN I )

M Not Planning an Overhaul
in Near Future

0% 33%  33% 3% 20%
Trailers M No Overhaul, just ongoing
I

Incremental Changes

i Barriers

How challenging are each of the following barriers as you attempt
to launch new Web initiatives?

Overall Leaders | Followers | Trailers

Lack of Internal Resources 1.72 1.83 1.65 1.7
Lack of Budget 1.99 2.49 1.9 1.63
Justifying ROI (revenue, profile, etc.) 2.1 2.06 2.1 2.13
Measuring Soft Benefits (e.g., patient

satisfaction, etc.) 2.41 2.43 2.36 2.57
Organizational Adoption 2.56 2.49 2.64 2.43
Executive Buy-In 2.67 2.89 2.6 2.63

Note: lower value = more challenging
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i Site Features

= What functionality does your Web site have?
— Site Infrastructure
— Site Content
— Transparency
— Personalization/Web 2.0
— Community
— Transactions
— Clinical

Site Features — Site Infrastructure

Projected Site Infrastructure

M Leaders Followers ®m Trailers

|

95%

CMS » 85%
92%
Web Analytics 77%
50%
68%
RSS Feeds 36%

30%

68%

F

Portal Technology 23% 53%
0

57%

|

Login/Personalization 43%
g/ 13%
49%

Social Bookmarking Capabilities 23%
7%

0% 20% 40% 60% 80% 100%
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Site Features — Site Content
Projected Site Content

_Mleaders = Followers M Trailers

Health Library
Maps

Find a Location
Find a Service
Health Quizzes

Calculators

0% 20% 40% 60% 80% 100%

Site Features — Site Content (cont.)

Projected Site Content

1M Leaders  Followers H Trailers

73%
Disease Center 48%
53%
— 59%
Photo Gallery 47%

37%

59%
Multilingual Capabilities

Banner Advertisements

Recipes

Cafeteria Menu

15%

ED Wait Time Indicator

- 7%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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i Site Features — Transparency

Projected Transparency Functionality
M Leaders = Followers M Trailers
Quality Reports

Community Benefit Reporting

Charge Master

T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80%

Site Features — Personalization/Web 2.0

Projected Personalization/Web 2.0 Functionality

M Leaders I Followers M Trailers

RSS Feeds 68%

|

» 36%
30%

1

Social Bookmarking Capabilities 49%

|

23%
7%

Personalized Patient Pages 41%
26%
7%

Personal Health Records Patient
Populated

Personal Health Records Provider
Populated

7%

3%

I

25%

38%
33%

32%

0% 10%

20%

30%

40% 50% 60%

70%
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Site Features — Community

Projected Community Functionality

_ W Leaders Followers M Trailers

68%
Portal Technology

Login/Personalization

Weblogs

Ask the Expert

Discussion Boards

0% 10% 20% 30% 40% 50% 60% 70%

Site Features — Transactions

Projected Transaction Functionality

M Leaders = Followers M Trailers

_{’2%
94%
Class/Event Calendar | 7%
—
Job Listings 95%
i 95%
Find a Doc 73%
89%
Donations 81%
77%
86%
Job Applications T 95%
84%

Bill Payment 50% 64%
81%
Send Email/eCard to Patient 3% | 65%
73%
69%

57%

0% 20% 40% 60% 80% 100%

Baby Photos
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Site Features — Transactions (cont.)

Projected Transaction Functionality

M Leaders I Followers M Trailers

| 73
57%

Clinical Trials & Requests o

65%
Gift Shop Sales

59%

Appointment Requets ¥53%
57%
(LS LR — 6%

i 54%

Real Time CC Processing | e 23% 53%

Bill Presentation

Perscription refill requests

— 32%
Durable Care Goods Sales % 17%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Site Features — Clinical

Projected Clinical Functionality

M Leaders = Followers M Trailers

73%

|

Clinical Trials & Requests 57%

w
=]
X

Disease Tracker 26%

w
=]
°

Perscription refill requests 1

3
X

38%

Personal Health Records Patient Populated 7 33%

35%

|°\°

Secure Messaging 7% 19%
32%

Personal Health Records Provider %

J!

Populated 3%
24%
Live Chat with a Nurse |0 7%
%
22%
Virtual Office Visits 7‘;%

0% 10% 20% 30% 40% 50% 60% 70% 80%




i Final Thoughts

= Guidelines and insights
= NOT A STRATEGY!

= Use this information as an input to strategy and to
educate your organization.

Post-Webinar Survey

= At the conclusion, please
complete our post-Webinar
survey.

Post-\Webinar e
Survey P

Flease take our 30

= Receive our Webinar second post-webinar

takeaway: g fun tool to help survey. We value your
you determine how your feedback and loak to continue to

eHealth initiatives stack up improve our educational
events with your comments.
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: Questions?

= To learn more: Need Help Now?
— Contact us Chat LIVE with an
» 319-221-1667 eBusiness Strategist!
* Eric.George@geonetric.com

— Visit our Web site

= www.geonetric.com You can alse eMail us or

contact us directly at
800-580-1171

2 Next Month’s Webinar

Your Promise:
Extending Your Brand Online

November 20, 2:00 p.m. CST
Reinforcing your brand promise online is essential to having an

effective brand. Join us to learn what it means to effectively
transition your brand into your Web initiatives.
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