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YEAH RIGHT, SURE RITA.
rerm Hﬂ He ! wem FUNNY!

MEYT YEAR \NE GOT TO REMEMBER MOT 10
ARHKNOUNCE EMPLOYEE PAY CUTS OK

APRIL FOOLS DAY!
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Ly Sews 1109

From: Tyrona C. Eael; Re: Py, 600 people l8id oF today. The regonal manager came in fodary o lel i
that one ol the peaple was pur PR Br our go-iees e wesk (nice bming). He exd we had toowat bwo houre
belars we tokd anvona.” The omeany st ennouncad that i sl slmnate 1 300 phs when & spims off
CaeFumon. The amouncement mecimed BH lmofh, e0 maybe that' s nok a concdence

Froem: Eclipeys Layols, sha A Passage to Indie: Fe Layofs. Once agan the Teadershic' o Ecbpaya
har cut 10e] fgpes o taka} positions. S what sscectly heve Ecligeys stockholders goitan fom Andy's mi-
miln doflar baaderstip bagm? Ll:mer siock price. fewer sdles, md an amployas base that's Seing Howky

P 1o i, ” L § | kreree ok the ase ond adso gave the 100 mimber. mosiky
Fom dessiogment. and alea i tha dembapmem SVEP Joe Petrg resignad 5ok he's stll an the Wes page,
£ Trmnot sure a0 1hat), | woukd bipme the acomamy mars tan 1he comeany

Fiom Mexasdes B: Fizhiugh; e BeampPont. Heakhcare coneubing fwhich conmets of the Federal
Prowdar mvd Payor pracices! i pan of the Public Seracae buaness uml. The iformabion n the nk you
proaded ip comect, Delotle intende tn buy PS. Acconding b Kabn Wamack (VP and 9 ector bead frr
Haplihcore), imast al employeas withn Hanfthc e are gong bo maoss over to Delgits

Fiom Ascmy; Fe GE Hamson Hospdal (Bremetan. Wi selecis GE Cantnaty for ils 25 hospia
physiciam . Aleg parchosed were 100 bcanses far o community Stark ofizmg and GE = Healh inlamation
Exchangs [HE| Expec) p prese mbsmae in the neet week "

Fiom. Hat & Moame: “Ra: McEamson byofe & good sauce sisbes the Lol wes sound 800, The source
war gna of tham. gren severanca ond hme to fnd new jpb. Source staied thal Mck had ever-axgondad (sl
yvar - nothing o do wafh insues relaled fo the slmulus.* Unvended

From Yancy Desrisges; T KPT Insuers sy 00 marm wil 5w je go in June. The IBM svmuncement
was rumares fha day the new G0 came 1o KP becouse he did the same thing in he bt two joss (Soth
oz fealthcos} and the new WP be Risd did the same * Propa 1o Or. Kark Craag. wha nmor repaied
to me in Dcieger 2007, “The precalent nemor is that the mew Q0 and his new hree are an an qubsoyrting
train and the tran s powersd by 1B "




Real-tme resuis for layoff hospital Sove i

Npaseaic e just ool my Layed? Molice from Lime Falk
Hebpital Wy ane downszeg

ol e W News: Hospital Lays OF 23 Employess: Exint
Ju.cﬁhsrh:pﬂll Eaued fayodt rotces (o 23 employees a

g U comitbwTEd

L] 22 T 25a e of TFes MGREI LM SimHOyaas wanl

e e il Pes eriine Samily B Buse of e byedl of e |
Bnd N wle's oo oo

SLaririol AR IE3sE 1 InEne Dmoe o
30 am 4 30 miemal hospeal poston in 8 difeenl deparment
Maxyhe this layoftw b shord

I A1 AT BREET 1 InTENA TDMOITOM MOmng 38 730 am for
an i {u: n-_|| nespitsl posminn & Terens cdepsrinent Mayis s
layart w 0shom

neiases Hospitad Byodf rend oranuing. feaih care evenue
down sick peopie are hane, resling. denking water
psl.Coee

IvEl Wiecongn haspral puks & forss ool of & Mo sEgeng (i
Taper D e ECRTOON TR wRET R Ty INinkIngT? |

amimahoira How 2 hospital preverted 2 masshe layaf by
using Irsparency & Socal Media Leadership n achon by
E hitp it gD
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Hospital braces for $20m loss this year i ssensie
Beth krael iooks to cut personnel costs
By sattirary Kramsrar

Digte Suf | Vargh 200
Dt | o et | 3] Smgin P | U vanseBaz | [ earenin prerery N - |

Beth [srao] Daaeonsss Modieal Contar, faslig o Sao milbon los this year, says
it = cutting expensas by freeving salaries for some emplovess and reduoing top
execatives’ pay. and also eonsldering layotfs.

In an e-mall w0 amiployes, chief cacanve Paal F. Levy sabd the copansa vars
are neceszary bacanse of state cuthacks on Medcaid payments, 3 dsappointing
sontraet with Bloe Crocs and Hlue Shisld of Massachuserts, and an unaxpectad
drop in patient velume

“Right now, at best, we can hreak even for the year if patient volumes return to
budgated levals,” Lavy said in the e-mail “Heowever, if they stay at ewrrant
levals, we will face an operating loss of up to 520 milkon, This is the
eontmgency for which we must prepare, or ek we will have insufelent funds
o invest in the busldings, plant, and squipmment nesdad.”

The cutbacks at Beth Tscoe] Deaconsss come as hoepdtals across the nation face
sevare bodges shorfale. Many are seeing fawer pathints as meora pecpls become
unemgplovad nnd Joss emplover-paid haalth insurance or can't afford

REUNNING A HOSPITAL

L n the economy and its effect on BIDMC

Back iz beer, I urrote to oo st ik on explenation of Frisidant ad l:'.EIZI.uIIn'I.. :.sl.s.'l
whar the evomende frevds might mess for car haspirel Leaconess Medical Lenterin
Vesterday, | menf ouf o wpchete. [ prist i hefowr, Az pou can see, Bost

rhiwyps hawe gories warse [N MY COMPLETE P

Sa far, I have ressved modes from eboad sao people wdti

suppeshons, Moy appreciafe the cpessess with whsch I hove L= Torknaratl srvorimes
s casased vesr Tnoncie! sitaeon, od they also welome the P
opporiumty do afer sdens, [ Tprist some of those boter, Eladieri

Dear BIDMIC,

[ wroge you last fall sbcut the stabe of the 2oonomy and measures
that wo wira taking ar EIDMC to daad with thees genara trands. In
pactioular, 1 said:

“We plan do waiok the membery very, vy corgfally, Ouwr CF0,
Stenw Fhaefier, wnilf bebug o oty desbhosrd af revemase sod
oost perizeoes o our Operahons Conaci] o thad $he Vice
Prexidenta s sofue probiows sevly and eggressively wiem thay s ddicerd t
appear. We will Anve the sxme discussion mowmtfily with Hhe
Chiys of Seredee. I aren 't hditheg rargers for sy gond
expemses, s wall oot qrackly fo corrent the sitwahion, I= line unik
our poliey of transparency (n 20 many ereas, wae wdll beep pou ap

waltzar Fallowship




Giosod progress in budget deliberations

Here'ls @ message | sent ot do the staff Taxd mphi. If ira folfour-up
oot foutn meaTiies and e predess 1

Deaar E1DMC,

1chas baen & very busy coople of wesks, with thonseds of you
attending boun mestings md sending migpastions to me
personally or on oor chat page. A= promised haea's my analysls
of the oprinns we have consdar sd and mpggesions for going
forward. This is going to b along messaga, so grab a cup of cofae
while rou read ik | spologize if 1 don't address each pod erery
idan that his bedn sugpastad, bur © an presty sure [ will cover the
majnr omes, Af the end of thin =-mail, 1 will tell voo hew yoo can
Emast praovida npot ints ta paxt sraga of s procass.

Firax, thoogh, @ important sommaey. ¥oor participacion o this
proces: snd your advics to me bas mooseded in scoomplishing
i vary Imiportant chin s Fiest, we hovd radocsd the number of
necansay lopofs dramatically, from orer doo to shout 1o Thin
ts amaoe victory and will mian 2 bot v moea thas 450 femilies
whe wonld ctherwize fome their income from BEDM. Sevond, we
will do this at the sams tims wa peovide asmings protesion o
onr goe fowast wage workers, A= von will see, this doss come gt a
hlgher seet mo thie rest of os, bur peu have all made das tome

RUNNING A HOSPITAL
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RUNNING A HOSPITAL

The dectors pitch in, too!

Jeff Krazner af the Boston Glabe writes nbour the generosiiy of
oar doctars. Here's fhe note frome Dr_Stuart Rosenberg, hosd of
oner Bioo-doctor foulty practice (RMFP), senf fo fhe BIDMC
communitg st eening:

Ey now, wa all kmow about tha anormons stressas on the woeld
apcnomy and the inevitable negative impact on the healthcars
sysram incduding BEITMC. In tha past weak it hias bisan anmnomn sad
that eccnomi=s and cost savings will be neces=ary in order to

the crirical rasponsibilitias EIDMC has to cur
community.

Yesterday evening, the BIIMC Department Chisfs of Service and
HOCFP ool stape to demonstrate oor support of tha cutstanding
and loral saf of the medical panter, We created the ‘Physicans
Suppart BIDGIC Fand” to complemant job praservation and
Eudget affort= ot the hospital, A= & start, sach of the 12 Chiefs and
1 hava agracd to miske o signifemnt veluntery coatribotion ta
EIMIC for thi= purpose, the total of which is cver 53500000,

Wa are slzo sending 3 latter to the aptire EIIMC phy=ician
enammrnnity, invitng them to mske & ganerous @ coarriboton s
pommibde to this s=ame effort, Alkhough physicians arenot
amployed by the hospital, cur commicment to patiants, tasching,

Prasident and CEC of Bath 1srael
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RUNNING A HOSPITAL

AR ANTE BOY
Final budget declzlons fanb e
Tio v oo B mect chpteT i U Scinet (ames, Rere's phe Prichdant ad CED of Bath [srasal
o] it aunes seoed cad yesterday to the BEDMC pomomassty; [Deaconess Medical Center in
Baston
D BIDOIC, VIEW WY COMPLETE PRGFILE

Many thanks for your partidpation, suggestions, idais, and
mritici=me= during the last couple of weslke. And special thanks for l.:?‘.‘&'.‘.&'.—:h‘.-‘..';;hs
tha genarasity shown by hondreds of you threugh oot the B =

I

hospital, including the Chiefs and Dr, Rosenberg. [tis time to et Bedinri

you know my decisions aboot the budgeteey mactars wa have al

bean dizcossing

First, though, permit me to offer some ohservations. At stressfol Sehwedrzer Fellowship on
timas like this thare is a natural tendancy to fel faar. Most of us Facabook

hare familie= to suppart or cther obligations that go beyond the Healing Music on Mripace
biches of food, elothing, and shaltar. Wa try our best to plan cur Healing Music an Fassbook
live=x and live carefully and frugally, =aving for future

conringancias. Than, an sarthquake-Hke phanomenca oceors, a

massive dismuption in our sconomic srstem that shakes the vary SESERAL TOFICAL
foundacions of desislons aboot consumpdon, savings, and Addticted to Medblogs
persenal seourity, Add tothiz a follow-on tremar by telling you AThert Schwaltzar Fallowxhip

that tha hespiral has ben affertad by tha broad aronomie isamas
and that we will have to make tough decisicns that will affect von
parscaally.

Anne Zieger's Fiercef{aathcare
Barbara Duck's The Medieal Quack
Hlue Mo Gronn
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i Golf After BaBout at Northern Trust Prompts Outory
HRagions {UI:H:IE'[EI I

Shiie | Emiall | Print | A A A
By Chiistophar Condon and Alson Yekshin

Feh, 25 |Bnaomisry) - LL5, Iywmskers
ad 2 ek OO anes IO rapay Dashasiarn
maonesy spent on prrdabs ke amd obher
parks after Morthssns Treast Corp., e
Chicsgor-based oustocty bank that gok
£1.5 blion, reosateed & Qoll tearmanea e this
mnanth

Fagrassrtaive Barmuy Frank, tha
chmimman of thes Hease Financis
Sarwices Commitbes, yastandary co-
ngned g ksther with 17 ooll=spuss demanding that Morthern Trust retum
sy SEsan an tha evant. Seriator John Kenry sakd e woukd introduce a bl

hanning firmes getting LLS. sd from paving for corferences snd purtiee

"Uin ik and tred of pioking up the e spassr and resdng about arother
idobic abuss of taxperyer money while our counkry i on the bonk,” Kemy aasd in




FALZPORTLGGIN & = [0 Pa 9
@ Northern Trust = 0
Al 4 e SapEdlue el
in Letter to Northern Tres! Share e % amat Sttt
COMTACT Ut
February 24, 2009 fan ptharm Tousct Raa pasds in -

Mt bee et ol Comge e

inrecent deye, questons ave been meiseld regerding. Borthem Trust's
soonsoeship al the Homtam Trist Open. & PEE Feemt that hag missd
mikone of dollare for chartin, akong mith dent-feoussd svents danng the
Dpean

e undersiend M 15 5 tme of grear anesty ard fnencial disress. and
tha quasiin of supparking s eesd such s the Morthern Trud Deen o
\ejirmate, e Games 10 e onauson that e mibikl purpose wiokl e
saryed by cenceleg S Norhern Trued Dpan s reictad svents

Bara'w why
# Hcithern Trust bed net incors bl yasr of more B U584 s Mertham Ty Trust [
ik, o peid Poc this 2vent using noemal openatng furds Amordep b3 @ Pebraer "
® Mo Capisl Purchess Program furds sars. slkecebad Far oparatng Bararm a1 bpger bemka
enpenses, inchisding mes VL AhETTHIN, O [ T SO SET S TR ki g
grchartable adrbes
& PeaThern Tra dd not seek (ha povemment's Nvastmant undes

e LS. Trammury's Captal Swrchmes Progrem, bl sgresd io the apad Hem B e
gresTmens goal of gaming thie psicmston of fl msgr benks in
Hhai L Shrime
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